BRACC CREEK | REDUWOOD MEADOUS
AND_AREA
CONNECTING COMMUNITIES WORKSHOP

WLAY 12 13, 1995

Facilitated by Marilyn Stecyk - Kaleidoscope Consulting




1.0 INTRODUCTION

The facilitator provided an overview of the process that has led to the weekend workshop.
Meetings were held with the Bragg Creek Community Association in early February to discuss a
procedure for developing a goal and vision for the community's of Bragg Creek and Redwood
Meadows. Invitations were set to representatives from a variety of organizations within these
respective communities and surrounding areas.

The initial exercise for the evening involved each participant reviewing the Community
Volunteer Commitment Survey. Participants discussed voluntarism at their respective tables.
During the plenary session, individuals provided the following as to why they volunteer:

Volunteer to keep current
Environmental issues

Volunteer to know the community
Being part of the community
Seeing that things get done
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2.0 WHAT IS A COMMUNITY?

There was a general discussion on what is a community. The following quotes were provided as
“food for thought":

Community is having a picture of the world, or part of the world, or a part of the world
that is larger than me, but still affects me.

A Healthy Community

A community that has come to grips with ity tdentity and s unigueness and move forward
to build on that.
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3.0 BRAGG CREEK CHAMBER OF COMMERCE COMMUNITY TOURISM
ACTION PLAN VISION STATEMENT

The participants were asked to review the CTAP Vision. As well participants were asked to
consider if this was the vision for the community; what is the community and what is the impact of
tourism on residents.

Comments were that this vision statement did not truly reflect the vision of the total area. There is
a need to expand the vision beyond Bragg Creek and Redwood Meadows and incorporate
surrounding areas. There are demands from outlying community that impact on facnh'v
requirements.

During the plenary session participants provided the following comments:

Private people want to stay private

Keep Bragg Creek the way it is

Demographics changing such as artisans moving out of the area

Vision should incorporate commercial and residential

Too much tourism can destroy Bragg Creek with potential of quality of service declining
There is a need to maintain quality and western theme

Business has to be here to provide service but at the same time maintain quality of life
Business must provide for everyone

Business is here to meet needs of locals; tourism is secondary

Better job done if there is competition

There is a need to have a sense of direction

Maintain, but build on strengths

Who will see this through?
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4.0 PARKING LOT - COMMUNITY ISSUES / CONCERNS / POINTS TO BE |,
ADDRESSED

The facilitator informed the participants that if there were any issues or concerns that arosc over
the course of the workshop that these issues should be placed in the parking lot:

v e Demands on existing facilities by other areas
Discrepancy between "privacy" and services wanted and required by all the area residents
/4 Bragg Creek is a combination of "old community" and "new community". This aspcct
- continues to reflect itself in many issues.
¢ Is there a need for more Bed and Breakfasts? If there is why aren't the existing ones full? -
4.~ Is there a way to commumcate 1ssues to people wnthout requmng that evelyone join a
. committee? e @ « #
L R Develop archltectural desngn ‘that is consnstent throughout busmess dxstnct .

L 200 How come more pcople dndn't come from Rcdwood Meadows? -



PARKING LOT (CONTD)

L ¢ @ 4

<>

Strongly oppose Bragg Creek becoming another BanfF

Concern with how to get the Tsuu T"ina to work with us on these outcomes

How can we govern or implement plans with no "control" over our Tsuu T'ina neighbours
who border the townsite (Redwood Meadows)

Tourism - We people of Bragg Creek shop in Calgary - prices?

How can we control what happens to us?

How effective is any plan when put up against MD plan? .

Groundwater is contaminated in many places by faecal bacteria (community hall). Need
for clean community water issue. This is at a critical stage. Discuss possibilities.

We have no direct control over the development in our community. Incorporate.

The question/issue of incorporation of Bragg Creek continues to surface on a regular basis
in the community

The balance of the evening was dedicated to developing a vision for Bragg Creek / Redwood
Meadows and Area.
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VISION STATEMENT

Prior to commencing the finalization of the vision statement, the facilitator provided a comparison
of Municipal Planning Authority and Community Building:

&

MUNICIPAL PLANNING AUTHORITY COMMUNITY BUILDING
Legislated - regulatory Grass roots

Top - down Collaborative

i ' an he ﬂ""ht“

Needs driven Capacity tocussed

Government Participatory governance

From the information generated during the previous evening, the facilitator produced a draft
visian statement for Bragg Creek / Redwood Meadows and Area. The vision was discussed by the
participants with the following statement being approved as the Vision Statement:



Vision Statement - Bragg Creek Redwood Meadows and Area

The residents of Bragg Creek / Redwood Meadows and surrounding are represent diverse
and unique cross-section of geographic communities and communities of interest that
operate under different government structures.

Recognizing these differences, the residents believe there are areas of common interest and
2 desire to identify ways to work together.

In the spirit of stewardship of the physical (environment), human and finances available
for their common use, they have decided to call themselves a community

As a community of communities, they continually strive to find ways to plan and operate in
a collaborative manner toward establishing and advocating a clear framework (standards)
for controlled development.

Communication is the cornerstone of this community building process.

Prieevve
As a "community" we continually strive mﬂgssu&%’thc quality of life which is the essence
of our community. )

Quality of life includes issues such as:

¢ Provision of opportunities to participate in social, cultural, recreational and sporting
activities

¢ Where feasible to provide regional facilities for those activities

¢ To preserve the "rural" integrity of the area - low density; small town atmosphere

and architectural standards
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2 Ta preserve the environnent

As a "community" we have established a corporate identity of providing artisan
opportunities and outdoor adventure.



6.0 INVENTORIES

The following inventories were created by the workshop participants:

PROGRAMS

Program Target Sponsor
¢ Artisans Anyone Within group
¢ Skateboarding Teenagers Redwood Meadows
¢ Recreation Ages 6 - 17 Camp Gardiner
4 Camp Cadicasu
¢ Kiwanis
¢ Redwood Meadows
¢ Jack Rabbit Club Kids Wintergreen
é Bragg Creek Book Club Adults Book Club
¢ Yoga Adults
¢ Crafts Beginners Private
¢ Arts Workshops Anyone Artisans
¢ Tennis / Soccer 5-8 Bragg Creek
4 Soccer Youth Redwood Meadows
¢ ECS Bragg Creek
¢ Montessori
¢ Volleyball Adults Bragg Creek
¢ Basketball All Ages Bragg Creek
¢ Redwood Meadows
¢ Creekers Running Club Adults Club
¢ Junior Forest Wardens Tk Club
¢ 4-H 10 - 18 Club
o Browniee/Reavera nte Al Rraoe Creek
é dedwood Meadows
¢ Snowbirds 35+ Club
¢ Adult Education Adults Rockyview Adult Ed.
¢ Fire Department 18 + Volunteer
¢ Performing Arts Al Bragg Creck
¢ Swim Program All Camp Gardiner
+ Wintergreen
¢  Community Watch
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Event

Bragg Creek Days

"Mucluck

Sarcee Rodeo
Bragg Arts

Artisan Sale
Performing Arts
Home Business Fair
Garage Sale
Seniors Club

Artisan Painters
School Fundraiser
Moose Mtn Marathon
Ducks Unlimited
ECS Fundraiser
Firchail

Faster Hunt
Bullarama

Winter Specials
Big Band Dance
Marathon Fun Run
Family Day

Volunteer Appreciation

Open Houses
Pub Nights

slanpede Bircarkiast

T
SPECIAL EVENTS
Dates
July 3 weekend

February-March
July 4 weekend
November - May
November

4 times

June
Weekly

June

September
April 1

I'ebruary-March

July

June 14
Bi-annual
Varies
Monthly

IRRR
Jubly

Sponsor

Bragg Creek
Community Groups
Chamber

Tsuu T'ina

Bragg Arts
Artisans

Bragg arts

Redwood Meadows
Bragg Snowbirds
Redwood Wild Rose
Artisans

Ducks Unlimited
ECS

Redwood Meadows
Flying Goose Farm
LElkana Ranch
Wintergreen
Community
Creekers

West Foothills
Community

Facility driven ~
Radwood Meadows

—
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Source

MD Rec Board

Cash in Licu (MD)
Local Business

Service Club

Public / Residents
Taxes -Mun/Prov/Fed
Fundraisers

Grant Monies
Chamber of Commerce
Lottery

Provincial Lottery
Corporate Donations
Private Donations
Foundation for the Arts
Infrastructure

CTAP

CFEP
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FINANCIAL RESOURCES

Amount

Varies by Application

Varies
Varies with demand

Varies with cause
Per capita

Varies by application
Ad Hoc
Land Lottery

$3000-4000/ year
$90.00 / capita
$40,000 (Redwood)

Qualifiers

Auvailability
Application
Need
Match Vol. Hrs.
Times hit
Lack of clubs
Projects

Project driven

ECS

Project
Project

Community Series
Infrastructure repairs
Action Plan

Facility Needs
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Facility

River
Community Trail
Redwood Stables

Bed and Breakfast
Sportsfields
Firehall
K-Country

Park for all Seasons

West Foothilis
Pioneer Park

ECS

Community Centre

Community Centre

QOutdoor Rink
Golf Course

Ski Hill/ Pool
Provincial Park
Elkana

Tennis Courts

Playgrounds

Outdoor Riding Arena
.. Cochrane Pool/ Arena

COMMUNITY FACILITIES

Owned By

Crown
MD/Parks/Sarcee
Tsuu T'ina

Private

Crown

Springbank

Bragg Creck
Bragg Creek
Bragg Creek

Redwood Meadows

Bragg Creek
Redwood Meadows
Wintergreen

Dreddis

Private

Province

Bragg Creek
Redwood Meadows
Wild Rose
B.C./RW.

‘Aspen Gardens

Cochrane .

0

Used For

Water Sports
Walk/Hike
Public Horseback
Riding .
Overnight

Equestrian

Hiking

Skating

Biking

Skating /Curling
/Fields

Riding/ Baseball
Picnics

Education

Adult Ed/ Special
Events/ Sales Sports
Special Events/
Sports

Skating/ Basketball
Golf

Golf

Trolf’
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Family Activities

Tennis
Tennis
Tennis
Kids

Riding

- Swimming/ Skating -
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COMMUNITY ORGANIZATIONS

Name

Rocky View Ad. Ed

Ladies Time Out

Jr. Forest Wardens

Jack Rabbits

Elbow River Firefighters
ECS

Bragg Creek C A.
Snowbirds

Bragg Creek Artisans
Ladies Auxiliary

Redwood Meadows C.A.
Redwood Town Council
Redwood Creative Guild
~Tennis-Club

Bragg Creek Performing Arts
Churches

High Country Quillars—
Redwood Mcadows Firchall

-KamanaskisTrattrders

Wild Rose Estates

Elk Valley

Priddis Heekey
Sprngbank-Minor Hockey -
Redwood-Sportsmen
DucksHnlimited

Figure Skating €lub
Welcome -Wagon
Oldtimers-Hockey
Chamber of Commerce
‘Women's-Monthly Dinner
Wintergreen C.A -

Elkana Water Co-op ~
‘Burby-Fire Brigade
Bragg-CreckBook Club
Redwoed-Meadews-Book
4-H ~ 2ok
-BeaverstBrovwnies-ete.’
West Foothills C.A.
Wﬂd—Rose—Semers

Purpose

Promote adult learning
Social Break
Environment concerns
Cross-Country Skiing
Fire Protection
Education

Recreation Activities
Social

Cultural

Service

Recreation Activities
Government

Cultural

Tennis

Cultural

Religious

Quillars

Fire protection
Riding

Community Activities
Community Activities
Kids Hockey

Kids Hockey

Environment
Figure Skating Programs

New residents to community

Hockey program
Economic Development
Social

Community Water Co-op
Water Facility Maintenance
Fire Protection

Share books

Share Books

Community Responsibility
Corjnmutiity Activities

- Performing Arts ;

All ages _

Members
Adults:
Moms/Kids
7 +

Kids
Volunteers
40

150
Seniors

- Adults

Adults
All ages
Adults
Adults
All ages
Family
All ages
All ages
All ages
All ages

All Ages
All Ages

Kids

Aduits

All
Anyone
Wintergreen
Elkana
Volunteers
Adults
Adults

8 -21
5-18



-

2

SR BB R R B IR B R R B R 2

1 X

PLLANNING AND REGULATORY BODIES
(AUTHORITY)

Name

Rockyview West Recreation Board

MD of Foothills Recreation Board
Bragg Creek Community Centre
MD of Rockyview -

Md of Foothills

Rockyview school Divisio
Alberta Municipal Affairs
Federal Government

Alberta Planning Board

Health Authorities

Redwood Meadows Town Council
Redwood Meadows Fire Dept.
Alberta Forestry

RCMP

ERCB

Chamber of Commerce
Alberta Agriculture

Alberta Environment

Tsuu T'ina

Alberta Transportation
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Role

Liaise with local organizations and MD to
advise on recreation facility use of and
development (through use of tax levy and
cash in lieu funding)

Regulate centre use
Planning, development approvals and
maintenance

As above

Education, provide facilities
Legislation

Legislation

Development Appeals
Preventive

Governance

Fire Protection

Legislation

Protection

Legislation

Legislation - Public lands
Water resources
Regulations

Mighways



s 3
7.0 NEVER HAPPEN IN OUR COMMUNITY

Wnth the completion of the inventories the participants were asked to list problems that would
"never happen" in the community:

Forbid artistic pursuits

Become so restrictive that people leave

Not care for our teens

Build things we don't need including duplication

Be controlled by outside authority

Lose sclf-direction

Lose our vision (potential)

Large hotels - destination resorts

Amalgamation with Calgary

City Status

Mining operations

High density development (condos, apartments) or over subdivide
Heavy industry

Street lights / McDonald

Lose identity as an artistic village

Clear cut logging

Community Association disbanded

Extensive commercial development

Entrenched division between communities

Loss of Communication

Have highway commercial

uncontrolled development

Lose our vigilance over environment protecting - pristine nature
Become a tourist town

Dominance by special interest group

An environmental catastrophe due to lack of water and sewer infrastructure
Stop listening
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GAPS OR CHALLENGES

In striving to achieve a vision there are gaps or challenges between the current reality and the
preferred future. The workshop participants were divided into groups and identified gaps or
challenges in the following areas:
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PLANNING / REGULATORY

Lack of local input from Bragg Creek resident to MD Rockyview
Lack of local rules

Town / Hamlet Council

Lack of control and enforcement

Poor communication by recreation board to public

Lack of local police protection

Communication / understanding with Tsuu T'ina

Understanding about forest / urban interface

Ratepayers

official voice for area

ATTITUDES

Different types of people live in two "communities". Bragg Creck residents have built
community over many generations...Redwood Mecadows has been developed by Tsuu
T'ina

Bragg Creek residents are "stuck up"

Redwood meadows needs less privacy than Bragg Creek residents

Some Bragg Creek residents would like status quo

Redwood Meadows travels to Bragg Creek for services which are the result ofBragg

' 1o

Creek mfiative - sweat eauity. " Hlow come we work and they benefi
Uncontrolled growth of businesses that are being deveioped 100 quickiy and st b
expense of our lifestyle.
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SPECIAL EVENTS

Fundraising Gaps

¢
¢

Special interest versus quality of life (community) fundraising
Timing (overlap / closeness) of events

Attitudes that promote area Gaps

¢

¢+

Nothing promotes or celebrates our environment
Nothing to promote teen activities

Activities that promote community Gaps

®* &

Va2

v/ 4

Joint activities between Bragg Creek, Redwood Meadows and area communities
Cultural Festival
Community awareness of commercial activity and home business

FINANCES

No political/ community group to liaise between municipal money available and local
money available - ownership of taxes

REGIONAL PLANNING ,

Teen Drop-in Centre

Collaboration of facilities with new school: pooi, arena, stage, clunbing wali, reireats,
meelings etc.

Conference area in new school

Upgrading new facilities

Co-ordinate with some of the pending construction of stage at new school for community
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ORGANIZATIONS

Social - Teens 13 +

Overlap of seniors

Neighbourhood watch etc.

More interaction among community associations
Better communication

Environment advocacy groups

PROGRAMS

No resource directory of clubs or programs

No overall annual calendar

Combined arts, social or recreation event

Teen programs or involvement in determining youth events

CHALLENGES

Respect the notion of "community of communities”. Understand what "makes each
community. Diverse goals and needs / aspirations.

Define what is "the community". Are there common goals? Have representatives sit on
different councils.

Tourism makes money

Communication. Small town rumour mill very strong. Perception is 90% reality. Need to
develop a sense of co-operation.
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12.

13,

14,

-16-

ISSUES / RANKING / ACTION PLAN DEVELOPMENT
If we believe local involvement / input in decision making is needed / important. What
are ways to effectively facilitate it? How do we develop systems that reduce duplication

and overlap of programs where one is feasible? (104)

How do we address the need for one voice that can speak for and communicate to the
community? (53)

If it is important that the ncw school is designed for and used by, accessible to the
community. How can we do that?  (46)

If we value our natural environment and the eco-system it supports, are there ways to
protect / maintain / promote its stewardship ? (41)

If we believe that increased control over / input into development is critical, are there
ways to achieve it?  (41)

IHow do we address our concern about youth activitics? (39}

Can we promote unity while celebrating diversity?  (18)

How do we ensure that financial resources are fairly and appropriately allocated? (14)
How do we promote collaborative regional planning of facilities?  (9)

How do we reduce the barriers (perceived or real) between communities? (6)

Are there ways to collaborate on fundraising / financial resource utilization? In cach
community; between communities?  (6)

How do we define the scope of "our commumty" ? (5)

If we believe that preventive / protective services are important, what are some ways to
provide them? (4)

" How do we celebrate our community? '(l) ,

" Action plans are included in Appendix'A.




